Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 2nd day of May, 2005 at 5:30pm.

Attendees:

Russ Pitts (Vice Chairman)

Chris Braund (Secretary)

John Kilby

Gary Hasenfus

Dick Conrad

Ross Worden


Non-Attending Members:
Bob Washburn (Chairman)

Guests
Mark & Genevieve Helms
Blaine Cox

Chuck Watkins (Council Liaison)

General Meeting Actions:

· Vice Chairman Pitts called the meeting to order.
· Russ reviewed Chairman Washburn’s recommended agenda 

· Lake Lure Adventure Company (LLAC) mooring request - Russ reported that the zoning for this parcel has been clarified and confirmed as Commercial (some prior maps have been wrong). This eliminates any question of eligibility for the lake commercial operation license.   According to the lake structures regulations, the only available option for mooring more than 3 boats at this location would be an arrangement where the Dam Marina could expand to include slips on this property.  Because a cluster mooring on commercial property is limited to just 3 permanent slips, only a marina designation would allow greater than 3 moorings.  The Helms’ indicated that they will instead pursue other options for mooring or storage of their additional boats.  John Kilby motioned that Town Council publicly reiterate that the commercial zoning requirements have been met for the LLAC’s commercial operation.  Seconded by Dick Conrad and passed unanimously.  
· Annual LAC Lake Tour Findings – Bob reported (via email) that the observations on debris and buoys were reviewed with Tony Hennessy.  Chuck Watkins relayed a continuing request from Bill Deviney to clear debris (first cove on left coming out of the Dam Marina, boathouse at 108 Hilton Edge).  Russ will confirm this with Tony Hennessy.
· Press Release on Lake Management - Chuck Watkins reported on discussion at the last Marine Commission meeting.  Mayor Proctor is planning to review some minor changes with Bob and has agreed to post the press release on the web and issue to the three major newspapers.  Chuck also provided an update on a meeting with Senator Dalton.  The plan is to setup a meeting during the July/August legislative lull.  

· Dam Marina Launch Permit   Although the ramp is currently locked, people that moor their boats at the Dam Marina have keys (making it an active launch site).   Alan Moore has not submitted an application for this launch site.  Chuck Watkins agreed to discuss the issue with the Mayor.
· Dick motioned that, in advance of the sale and development of additional lakefront property, the LAC recommend that the permanent mooring restrictions (3 per 100 feet of lakefront property) be reduced for any new lake structures.  Ross seconded.  Discussion ensued and the group was supportive in principle but agreed that we don’t yet have enough research and substantiation for a recommendation at this time.  Russ is working on adding residential usage into our boating capacity model.  Dick withdrew the motion.
· See individual meeting reports below.

· Meeting adjourned at 7:45 p.m.
Individual Meeting Reports and Actions:

Emergency Preparedness / Water Quality  - Dick Conrad reported:

· Tony Hennessy has a medical issue and hasn’t been able to get out as planned.  No new issues. 
Dam Operations & Sewer System - Gary Hasenfus reported:

· No issues.  Chuck reported that we’ve totaled over $360,000 in power generation revenues in the past fiscal year (with two months to go).  This far exceeds projections.
VWIN Coordinator, Gary Hasenfus reported:

· Water collection is continuing as normal. 
Recreation & Commercial Activities - John Kilby reported:

· No report
Dredging - Russ Pitts reported:

· Major Dredging:  Lake Norman Dredging won the contract with a bid that included number of concessions favorable to the town.  The town manager alerted the public in the latest Tribute newsletter that the dredging will begin soon and, unavoidably, continue through the summer.  They’ve already begun staging equipment near the spoils areas.  Tarheel Paving of Hendersonville also committed to work directly with the dredging company to remove as much spoils as they can at no cost to the town.  The dredging activities will be confined within no-wake buoys that will span across the main channel at the west entrance to the Boys’ Camp cove (leaving a navigation channel into the town marina).  The FEMA funding will help offset the costs of dredging outside of the river channel area only.  The town may wish to consider paying for additional dredging in the river channel and marina area.
· Maintenance Dredging:  Russ reviewed the assessment of the rehabilitation of the town dredge and the test dredging that was performed.  Although the dredge worked superbly, the presence of large rocks and boulders in the area (pushed into the riverbed from the storms and lake lowering) have rendered the town dredge inadequate for this area.  Futhermore, the dredge is not well suited for use in other bays and coves on the lake.  The recommendation is to offer the dredge for sale.  Gulf Atlantic Pump & Dredge provided an appraisal of between $80,000 to $90,000 and will help to locate a buyer.  If sold for this amount, the town would recover the spending of the last year to refurbish and equip the dredge.  The funds should be used to go toward a future maintenance dredging contract and/or passive, streamside silt collection systems.  John Kilby moved that the LAC recommend the town sell the dredge if a fair market value can be obtained and only after a maintenance dredging contract has been secured.  Ross seconded and the motion passed unanimously.
Law Enforcement – Chris Braund reported:

· Auxiliary – Last year, the Marine Commission authorized the creation of a volunteer auxiliary to provide boater assistance and monitoring on the lake.  Blaine reported that Chief Bustle also supported the concept, but hasn’t had success in finding a volunteer to coordinate these activities.  He also reported that the Chief is considering the purchase of a second police boat.  Chris will schedule a meeting to discuss lake enforcement options and plans.
· Boat permits issued:
	Permit Type
	2005

(through May 2nd)
	2004 Total*
	2003 Total**

	Annual Motorized – resident
	488
	1,020
	1,073

	Annual Motorized – non-resident
	33
	26
	64

	Annual Non-Motorized
	172
	272
	418

	Commercial    >10hp
	44
	56
	61

	Commercial    10hp or less
	13
	
	

	Commercial   Non-Motorized
	49
	--
	--

	Fishing – Resident
	1
	30
	49

	Fishing – Non Resident
	27
	
	

	Complimentary Motorized (fire & EMS)
	15
	--
	--

	Daily Motorized (non-peak)
	10
	133
	218

	Daily Motorized (peak)
	Not available
	7
	179

	Weekly Motorized (non-peak)
	3
	0
	19

	Weekly Motorized (peak)
	0
	1
	96

	Weekly Non-Motorized
	4
	6
	37

	Timeshare
	2
	0
	74

	Replacement
	2
	3
	--

	TOTAL
	863
	1,554
	2,288


*    2004 totals are likely understated, as not all permits issued were entered into the database
**  2003 totals are likely overstated, as there are a number of duplicates entered into the database

Fish & Ecosystem - Ross Worden reported:

· Water temperature is 60 degrees.  Bass spawning appears to be late this year.  Bass are chasing shad in the mornings.  Trout have gone deep, requiring downriggers.  Gary reported that he began feeding fish chow to bream last summer and now has a school of 50-60 near his dock.
Lake Structures - Bob Washburn reported:

· No report
Recap of Motions Passed:

· The LAC recommends that Town Council publicly reiterate that the commercial zoning requirements have been met for the LLAC.
· The LAC recommends that the town sell the dredge if a fair market value can be obtained and only after a maintenance dredging contract has been secured. 
Respectfully Submitted.

Chris Braund, Secretary LAC
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